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MSiOPAlIDUM FOR THE DIRECTOR OF CIA RECONNAISSANCE PROGRAMS 
SUBJECT: FI 1970 Financial Program/FI 1971 Budget Recommendations 


Guidance for the formulation of FI 1970 Financial Program and FI 1971 
Budget ro commendations for those NRO accounts Involving CIA responsibility 
is contained in the attachments hereto. 


Also attached, for your information, is a copy of guidance to the 
Director, Program D, on Senior Year and A-12 Aircraft in Storage, which 
are pertinent to your responsibilities. 


The FI 1970 Financial Program recorsmendations are to be submitted 
by May 5", 1969, in one coxaplete copy e ach for the DMRQ, NRO Comptroller, NRO 25X1 A 

and NRO Staff. An extract copy of General R&D (Aircraft), 

’■Advanced Aircraft” R&D, Applied Research/Advanced Technology (SsTboML^es) 

and Vulnerability (Satellites) estiraates is to be furnished to NR0 25X1A 

NR0 25X1A 

Guidance for the FI 1972 thru 1975 planning estimates will be 
furnished in Fall 1969. 

HJignod 

ALEXANDER H. FLAX 1 
Director 


Attachments 


*&/ Met, UrlA^y / ypx&Zu^dt^ 


C— - ■r ^ / 

7- ^ /)/ S 


rr^i^ATIC HT-GSADI^G; \ 
\ SXClUDSR , EOT APPLY j 


NRO 25X1 A 


mm m 


Approved For Release 2001/08/29“ : CIA-RpR3“ 

NRO 25X1 A 



RO 25X1 A 




Approved Tiftf Releas 


'tin r’’?' 

$ CI/SMKPBi 





^•JrjlUL SYSTEM 


TJ-2R Investment ; 

A. This account is limited to U-2R investment costs only, including new 
or replacement equipment. No costs for test, operational or training 
support are to be included in this account, 

B. The recommended program is to include equipment requirements for both' 
the Agency and SAC. The Agency is to compile and submit the equipment 
requirements, with the cooperation and coordination of Director D. 

C. For each recommended item of equipment, furnish gross quantities 
proposed (distinguish between Agency and SAC requirements, assets of this 
item on hand or on order (if applicable), anticipated development status 
(if applicable), reasons why the equipment is needed,, possible substitutes 
from existing assets and why they are not considered adequate, and any 
other pertinent information. For purposes of distinguishing between Agency 
and SAC requirements, it will be assumed that 6 U-2R’s each will be 
initially allocated to the Agency and SAC, that U-2R attrition will be 
replaced from U-2 C/G assets, and that no transfers of U-2R's will be 
effected between the Agency and SAC. 

D. F.Y. 1970 Financial Program Recommendations ; 

1. In addition to the data required under preceding paragraph "C," 
furnish the recommended basic quantities and their unit cost and total 
cost, spare equipments quantities and total cost, spare parts costs, AGE 
quantities and their unit and total cost, test equipment quantities and 
costs, flight test costs, etc. (as applicable) for each recommended item 
of equipment. 

2. It has been noted that in the past, recommended quantities have 
usually been based on 12 U-2R’s, and have not considered forecast attrition 
and expected aircraft inventories at the time the equipment would be de- 
livered. Accordingly, equipment delivery times are to be matched to expected 
U-2R aircraft inventories in determining recommended quantities of equipment. 

3. On Countermeasures items recommended for procurement, specifically 
identify any relationships and assumptions with the|^^|H account. NRO 25X1 A 

E. F.Y, 1971 Budget Recommendations : 

Furnish similar data to that required for the F.Y. 1970 Financial 
Program Recommendations, recognizing that recommended quantities should 
be influenced by one more year of forecast U-2R attrition. 
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IDEALIST : (Agency) 

A. As covering material for the FY 1970 Financial Program/FY 1971 Budget 
recommendations, at least the following information is to be furnished. 

1. A tabulation of the actual aircraft inventories, distinguishing 
between U-2C/G and U-2R aircraft by location, at 30 June 1968 and at time . 
of estimate preparation, and as forecast for 30 June 1969, 30 June 1970, 
and 30 June 1971. 

2. A table of flying hours (broken down between operation, s, ferry, 
test and training by Detachment) by tail number aircraft, as actually 
accomplished in each quarter of FY 1968, the first three quarters of FY 1969, 
and as forecast for the last quarter of FY 1969. For FY 1970 and FY 1971, 
provide forecast flying hours by quarter, considering attrition, any aircraft 
out for IRAN, etc., again distinguishing between operational, ferry, test, 1 
and training hours by U— 2C/G and U— 2Rj these need not bo by tail number. 

3. A table of actual IRAN'S and time in IRAN for the first three 
quarters of FY 1969, forecast for the fourth quarter of FY 1969, and forecast 
for each quarter of FY 1970 and FY 1971. 

4. Narrative material on significant over-all operational objectives 
and significant requirements considerations. 

B. The Ex Com decisions on 13 November 1968 set the basic parameters for 
the U-2 programs. These were: 

1. The allocation of U-2R ! s would be 6 to CIA and 6 to SAC. 

2. U-2C/G aircraft would be placed in flyable storage until needed to 
individually replace U— 2R attrition, thereby maintaining a total of 6 U— 2 s 
each for CIA and SAC. 


3. Those U-2C/G*s that replace U-2R attrition would be used for non- 
ooerational missions and operational missions where vulnerability is not 
an important factor, 

4. That the aircraft allocations between the Agency and SAC should not 

be considered as inflexible, and should be subject to change if circumstances . 
warrant. 

5. In addition, Air Force Systems Command would fly 3 U-2A/F ! s, subject 
to attrition without replacement, 

C. As supplementary guidance to these decisions, the following will apply: 

1. The U-2C/G's should not be placed in flyable storage until after NRO 25X1 A 
all U-2R's have been delivered and operating. This should place the storage 
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actions in the 4th quarter of FY 1969 , and to be completed by 30 June 1969. 

2, Storage of CIA U-2C/G' S will be "in place," rather than in a 
special storage facility. "In place" in this connection is intended to cover 
location either at the present base or at another CIA base having U— 2’s. 

3<> Flyable storage" is intended to include preventive maintenance, ‘ 
periodic checks on installed equipments, and tho maintenance of adjoquate 
spares. However, the degree of effort and readiness should vary by stored 
aircraft, For example, if U-2R attrition is forecast at 1 per year, one 
U-2C/G should be maintained ready to fly when attrition occurs; a second 
U-2C/G can be in a lesser state of readiness at the same time, because 
theoretically not needed for at least a year later; and a third U-2C/G can 
be in an even lower state of readiness’ at the same time, because theoretically 
not needed for at least two years later; etc. As the first U-2C/Q is removed 
from storage to replace U-2R attrition, then all other C/G's would: move up in 


O 25X1A 


effort priority. These distinctions are made because CIA in 
dated 21. January 1969 recommended that one ground crew be retained for 
maintaining the stored U-2C/G aircraft in flyable condition rather: than 
relying. on the use of U-2R support personnel. The objective should be to 
not assign full-time contractor to the stored aircraft, nor generally 
contractor technical representatives. Specific exceptions may be proposed on 
the basis of the preceding guidance. 

4. If new or replacement equipments are authorized by the DNRO for 

U-2C/G ' s , generally all U-2C/G aircraft should be retrofitted, to provide 
equal capabilities and maintain standardization. "~ 

5. Existing spares assets for U-2C/G's should be retained. New procure- 
ments of spares. for U-2C/G's should be limited by U-2R attrition and lead 
time considerations; i.e. spares should generally be bought only to the extent 

tbabbhe C/G ' S are ex ? ected t0 be a P art of the 6 U-2 total inventory for each 
01 CIA and SAC. In. view of the maintenance readiness degrees outlined in 
para. 3 preceding, it may be appropriate to use on-hand spares for the "2nd 
3rd, etc." U-2C/G aircraft to support the 1st when withdrawn from storage for 
a reasonable period, to minimize small orders, and place larger orders 
periodically as stocks are reduced. 

6. Inasmuch as all U-2C/G»s are to be retained for replacement of U-2R 
aircraft as they are attrited, and also for subsequent replacement of these 
operating C/G's as they are attrited, no U-2C/G's are to be considered as 
available for transfer to other users. However, utilization of these aircraft 
to meet. requirements of other government organizations may be arranged on a 
cost— reimbursement basis, subject to DNRO advance approval. 

7. Also in|Hl^m^V CIA recommended that Detachment G be authorized 
to operate one U-2C/G aircraft for test support. It is considered that this 
is a force change from the Ex Com approval, and is not to be a part of the 
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the test programs. 

p t F.Y. 1970 Financial Program Recomm endations: 

1. The cost recommendations for FY 1970 ars to bo organload in three 
separate parts: (a) the "basic" program, covering the costs of D 2K s and 
U-2C/G's related to a total of 6 U-2's operating and remaining C/G s in 
Flvable storage, (b) the added costs of contractor crew personnel, tech, repo, 
2TS£ other" Asts related to the proposed 

to the U-2C/G stored aircraft (reference para. ^3 precedi: g), \ ) 7Y 
proposals, such as the addition of 1 operating U-2C/G for test purposes 

(reference para. C7 preceding). 

? The costs to be submitted under this account are to be arranged under 
hoadines of Airframe Support, Camera Support, Airborne Electronics Support 
pilot Related Construction Maintenance, Operations and Maintenance, ,ie 
Service 6 Support, an^any other.proposed categories related to Idealist EMIliME 
Support (such as new construction). 

3. Under these headings, submit line item detail simUar to ttaV furnished 
FY 1970 Budget , being certain to submit not only the > 

bS also^numbers or^empianations as appropriate (numbers by type of cameras, 
electronics equipments, pilots, tech reps, etc.). 

E. F.Y. 1971 Budget Recommendations. : 

Submit FY 1971 Budget recommendations in _ similar detail and coverage 
as for the FY 1970 Financial Program, recognizing change in the / / 

average operational inventory mix resulting from forecast attrition. : 
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IDEALIST/SENIOR YEAR COMMON ; (Agency) 

A. The Agency is to compile and submit, in cooperation and coordination 
with Director D, the Idealist/Senior Year Common FY 1970 Financial Program 
and FY 1971 Budget recommendations for the Agency and SAC/AFSC combined. 
Guidance for the Idealist portion of the program is included under the 
Idealist account, and an information copy of the guidance for the Senior , ' 
Year portion is attached. 

B. F.Y. 1970 Financial Propram Recommendations : 

1. The cost recommendations for FY 1970 are to be organized in three 

separate parts: (a) the "basic" program, covering the costs of U-2R's, 
U-AC/G's, and U-2A/$'s related to a total of 6 U-2's operating for CIA, 6 
U-2's operating for SAC and the average inventory of U-2A/F’s operating (for 
AFSC, with remaining C/G’s in flyable storages (b) the added costs of con- 
tractor personnel, tech reps, and any other costs related to the proposed 
assignment of personnel specifically to CIA and SAC stored aircraft; and 
(c) any addendum, proposals, such as the addition of any operating C/G's for 
Agency or SAC. . 

2. The costs to be submitted under this account are to be arranged under 
headings of Airframe Support, Camera Support, Airborne Electronics Support, ■ 
Pilot-Related and any other proposed categories related to Common support. 

3. Under these headings, submit line item detail similar to that 
furnished for the FY 1970 Budget, being certain to submit not only the lline 
item costs, but also numbers or explanations as appropriate (numbers by ; 
type of cameras, electronics equipments, etc.). No distinctions between 
Agency and SAC/AFSC costs are necessary, but quantity distinctions should be 
made . 

C. F.Y. 1971 Budget Recommendations : 

Submit FY 1971 Budget recommendations in similar detail and coverage 
as for the FY 1970 Financial Program, recognizing changes in the U-2R/ 

U-2C/G average operational inventory mixes resulting from forecast attrition. 






Approv^f or Release 


epppnr 

vmmp 


CONTROL SYSTEM 


JR0 25X1A 

140003-7 


FORTUNE COOKIE ; 

A On the basis of Ex Com approval for FY 1969 initiation of this _ drone 
urorram for the U-2’s, the Agency is to provide material on the principal 
requirements assumptions for the cost estimates, such as the planned 

SAC : in Ld coordination with Director D. 

B, Any related Countermeasig^MD proposed funding is to be included under 
this account, rather than^^^^^^ NRO 25X1A 

q t F.Y. 1970 Financial Program Recomme ndations.: 

Submit line entry requirements and costs in meaningful detail, such as 
ouanSTTand costs 5 drone procurements, coat of drone mods, Elrnt system 
^tme^nd costs, test support, number and costs of technicians, spares 

costs, etc. 

D. F.Y. 1971 Budget, Recommendations, : 

Submit similar detail as that required for the F.Y. 1970 Financial 
Program Recommendations • 
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I^^^^ JOPERATIONS ; (Agency) 

of sSi« r S ++ n6 r! a ? c ? unt ^ T established in recognition of those po rtions 

of hcope Cotton Decision No. 21 related to continued operation of 

and is to cover only the costs of the base-line Posture III. inasmuch as 

^forecast. thiS eff ° rt are to be paid usin 8 customers and are difficult 
B * £ aX l- 1970, Financial Progra m Recommendations : 

Director 0 ^ tL*? ?°“ pil0 “J submit, in cooperation and coordination with 
irector D the t otal , costs for Posture III, identifying line entry costs 
such as numbers and costs of staff personnel, military personnel, Agency ’ 

I? n u^i h PerS ° rme i , + w 5™°° P ersonnel > housing costs, utilities costs, 7 e tc. 
It win be assumed that dividing this total by 3 will represent the "shares" 
applicable to the NRP , the Air Force, and CIA. 
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on -|A*n In i hS w? thQ b0tal cost excee ds the presented to the DNRO 

on 16 December 1968, specific explanation is to be made for the cost increase. 

1971 Budget Recommendations; 


Submit 
as for the 


FI 1971 Budget recommendations in similar detail and 
FI 1970 Financial Program. 
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PHOTOGRAPH I C MATERIALS AND PROCESSING 

A. FI 1970 Financial Program Recommendations : 

1. Photographic Processing: 

a. Provide proposed number of personnel and costs for each of the 
production coordination, processing and reproduction of black and white 
missions, color processing and reproduction, film evaluation and testing 
laboratory, operational improvement, maintenance support, technical 
assistance, community support, security, G&A and fee, and any other pertinent 
categories. 

b. If increases above the FI 1969 approved levels are recommended 
for any of the preceding categories, provide narrative justification for 
the increases. 

2. Film and Chemicals (SATELLITES): NR0 25X1A 

a. Provide tabulations of assumed numbers of missions^total rolls 
required by film type, and costs for film for CORONA and 

connection, present planning calls for six CORONA launches and NRO 25X1A 

launches in FI 1970. Provide the basis and costs for 
launches are planned in FI 1970). NRO 25X1A 

• ' 

b. Assume three CORONA missions in FI 70 with UTB and three with 
STB black and white film. 

c. Provide the cost and basis for color effort, chemicals, and R&D 
separately. For planning purposes, assume 2,000 ft. of color materials on 
each CORONA mission and 200 ft. of color on each ■■■: mission. 

3. Film and Chemicals (Aircraft and Miscellaneous): 

Provide tabulations of assumed numbers of missions, total rolls 
reauired by film type, and costs for film separately for Agency U-2's and 
SAC U-2's, Identify the basis and costs for USNR and TSC effort, duplicat- 
ing film chemicals, emergency reserve, and any other proposed categories. 

4. Photographic Processing and Reproduction Equipment: 

Provide listings of the types of equipment, quantities of each type, 
costs of each type, and reasons for the recom mended procurem ents, distin- 2 5X1A5a1 
guishing between equipment to be furnished to and that tp.be 

furnished to AFSPPF (Westover). Spare parts should be separately identified. 

This program should reflect equipments needed to insure a viable backup 
capability at AFSPPF. Also, resubmit color processor needs for reconsideration. 






NRO 25X1A 5. Facilities : NRO 25X1 A 

Requirements for expansion and/or rearrangement of^^l facilities, 
NRO 25X1A S uch as for^HH support, are subject to specific justification, with 
lists of items and costs. 


B. FY 1971 Budget Recommendations: 


NRO 25X1 A 


Similar data to that specified for the FY 1970 Financial Program 
Recommendations will be required. In the case of sa tellite suppo rt, present. 
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Dlannin 


calls for four CORONA launches in FY 1971, an ' 

For planning purposes in FY 71, assume one of th^CORONA cameras 
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on each mission as all color and 400 ft. of color on each 

— .. n rtTlAHT A 1-1 *1 _ JJ . .1. 1 4- - 


assume that UTB will be us 
presently accomplished on 


sd on all CORONA black and white 
NR0 25X1A 


Also NRO 25X1A 
coverage as is 
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AIRBORNE COLrECT IO N/COU NTERMEASURES_^^^^J N RO 2 5X 1 A 

A, ?„Y. 1970 Financial Program Recommendations : 

1. The FI 1970 financial program recommendations are to be submitted 
under at least the categories of Parameter Measurements, Prototype Defensive 
CM Equipment, R&D of Dcfonsivo Equipment, and Field Test Support. No pro- 
vision was made in the FI 1970 Ex Com Budget for Infrared Parameter Measure- 
ments nor for Airborne I-idar Cross Section Measurements, altho this does not 
necessarily preclude financial program recommendations. 

2. Elint R&D for Fortune Cookie is to be excluded from this account, 
and reflected under Fortune Cookie, if proposed. 

3. Under each category, line item recommendations are to be furnished, 
describing planned efforts, specific applications, anticipated results, and 
what and why equipment would be replaced, as applicable. Costs are to; 
reflect the FY 1970 recommendation, any prior year funding by fiscal year, 
and any subsequent year funding by fiscal year to complete the effort cost, 
as applicable. 

4. If proposed projects cover efforts outside of the NRP responsibilities 
(such as System 93 funding by the Sit-71 aircraft program), separate specific 
identification and justification will be required. 

5. A required submission for the'FY 1970 financial program is 

does not exceed the included in the Ex Com Budget for 

An optional submission may be made which exceeds this amount, if the -Director 
of CIA Reconnaissance Programs considers such submission to be appropriate. 

B. F.Y, 1971 Budget Recommendations : 

Submit similar detail as that required for the F.Y. 1970 Financial 
Program Recommendations. In this instance, a dollar limitation does not* 
apply. 
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General R&D (Aircraft) 


.^-970 Fin ancial Program Recommendations : 

1. Line item recommendations are to be submitted, describing planned 
efforts, specific applications, and anticipated results. Costs for each 1 
me item are to reflect the FY 1970 recommendation, any prior year funding 
y fiscal year, and any subsequent year funding by fiscal year to complete 
the effort cost, as applicable. 


, * required submission for the FY 1970 financial program is one that 

does not exceed the included in the Ex Com Budget for this 

account, xn optional submission may be made which exceeds this amount, if 

ohe Director of CIA Reconnaissance Programs considers such submission to be 
appropriate . 


3. ’’Advanced Aircraft" R&D will be included in a separate account, 
rather than under General R&D. 

■°* £ 1 X 1 1 971 Budget Recommendation;^ : 

Submit similar detail as that required for the F.Y. 1970 Financial 
Program Recommendations. In this instance, a dollar limitation does not 
apply. 
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"Advanced Aircraft" RfcD 

A. F.Y. 1970 Financial Program Recommendations ; 

1. The Ex Com approved $500K in the FY 1970 Budget for continuation 
of concept studies. A required submission is one that doe3 not exceed 
this amount. Provide narrative data on study status at time of estimate ’ 
preparation against FY 1969 funding, FY 1970 study objectives, and any other 
pertinent information. 

2. An optional submission may be made which exceeds this amount, if 
the Director of CIA Reconnaissance Programs considers such submission to 
be appropriate. 

B. F.Y. 1971 Budget Recommendations ; 

1. Submit supporting data and costs for efforts as extensions from 
$500K funding in each of fiscal years 1969 and 1970. Also provide estimated 
costs by effort category for each of FY 1972 thru 1975. 

2. If an optional submission for FY 1970 is made, provide supporting 
data and costs by effort category for each of FY 1971 thru 1975. 
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(Director D) 


A, As covering material for the FI 1970 financial Program /FI 1971 Budget 
recommendations, at least the following information is to be furnished: 

1. A tabulation of the actual aircraft inventories, distinguishing 
between U- 2 C/G and U-2R aircraft by location, at 30 June i 960 ana at time 
of estimate preparation, and as forecast for 30 June 1969, 30 June 1970, 
and 30 June 1971. 


2. A table of flying hours (broken down between operations 


*r -«■>- q •’‘ii n r-j 

bo. 


and any other pertinent category; by tail - number aircraft, as actually 
accomplished in each quarter of FY i 960 , the first three quarters of fl 
1969, and as forecast for the last quarter of PI 1969. For 71 1970 and 
FI 1971, provide forecast flying hours by quarter, considering attrition, 
any aircraft out for 1111 , etc., again distinguishing between operational, 
training and any other pertinent hours by TJ- 2 C/G and U-2R$ these need not 
be by tail number. 

3 . A table of actual IRAK’S and time in IRAK for the first three . 
quarters of FY 1969, forecast for the fourth quarter of FI 1969, and 
forecast for each quarter of FY 1970 and FI 1971. 

4 . Narrative material on significant over-all objectives and significant 
racuirements considerations . 

* * 

3. The Ssc Com decisions on 13 November 1968 set the basic parameters for 
the U-2 urograms. These were: 


cui 


allocation of U~2R ! s would be 6 to CIA and 6 to SAC. 

2. U-2C/C- aircraft would be placed in flyable storage until needed 
to individually replace U-2R attrition, thereby maintaining a total of 6 
U-2's each for CIA and SAC. 

3 . Those U~2C/G- ! s that replace U-2?. attrition would be used for non- 
operational missions and operational missions where vulnerability is not 
an important factor. 

4 . That the aircraft allocations between the Agency and SAC should not 
be considered as Inflexible, and should be subject to change if circumstances 
warrant . 


Ill S.C.Q- 




Systems Command would fly 3 U-2A/F ! s, subject 


to attrition without replacement. 
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upplementary guidance to these decisions, the following wii.1 up.jxy- 


1. The U-2C/G’s should not be placed in flyable storage unti 
all U-2R : s have been delivered and operating. This should place _ ^ 

actions in the 4th quarter of FY 1969, and to be completed oy 30 J'tne 19o9 


fter 

storage 


2 


Star 


of SAC 0-2C/G’ 


will be "in place rather than in I a specie.™ 

intended to cover location 


storage facility, "in place" in this connection a; 
either at the present oass or at unotner onG oa.se navxng iJ—2 ^ « 

3. "Flyable storage" is intended to include preventive maintenance , 
periodic checks on installed equipments j and tne mainuenance ox adequate 
spares . However, the degree of effort and x'eamness snould vary oy SuO-6u 
aircraft. For example, if U-2B attrition is forecast at 1 per year, one 
TJ-2C/C- should be maintained ready to fly when attrition occurs; a second 
U-2C/G can be in a lesser state of readiness at the same oime, bec&ao^ 
theoretically not needed for at least a year later; ^ and a third u-2u/C- 
be in a even lower state of readiness at the same tame, because uneore 
not needed for at least two years later; etc. ~s the first U-2C/G as removed 
from storage to replace b— 2R attrition, then ail otner o/G’s would move up ~u 
effort priority. These distinctions are rsade to assist in personnel and worn- 

3-OS.O. O.S’t'S JTL13.H3, u.i.On3 • 

, If new or replacement equipments are authorized oy tne DNR0 xor 
U-2C/G ! s , generally ail U-2C/G aircraft should be retrofitted, to provide 
equal capabilities and maintain standardization. 


5. Existing spares assets xor 

O, 


■o- 


cements of snares for U-2 C/g>s sno 


U-2C/G ! s should be retained, hew p: 
■old be limited by U-2R attrition and 


lead time considerations ; i.e. spares snould generally oe bought onay to 
the extent that the C/G ! s are expected to be a part of tne o b-2 bOoal 
inventory for each of CIA and SAC. an view ox tne maintenance reuu.-L.ij.eoS 
degrees outlined in para. 3 preceding, it may be appropriate to use on-hand 
spares for the "2nd, 3rd, etc.," U-2C/G aircraft to support thecas u wneu 
am ■indrawn from storage for a reasonable period, to minimize smail o^uGxS, 
and place larger orders periodically as shocks are reduced. 


6. Inasmuch as all U-2C/G‘s are to be retained for replacement ofU-2?. 
aircraft as they are attrited, and also for subsequent replacement of tnese 
operating C/G's as they are attrited, no U-2C/G’s are to oe considered as 
available for transfer to other users. However, utilization of these aircrait 
to meet requirements of other government organi sauxons may be arr^n^ed Ou 
a cost-reimbursement basis, subject to MRO advance approval. 

■7. Any proposals to increase the operating 1-2 level ox b xor t-C, suen 
as utilizing a U-2C/G for transitional training will oe considered ^ 

force change from the, Sx Com approval, and is not to be a parn ox tne 'uasic 
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for the FY 1970 Financial Program/FY 1971 Budget recommendations. . 

Pnev nay be included in addendum proposals, suo-ect no Poss^D-e U 
review of the force change. If proposed, the requirement muo.oe -uo- 
stantiated by specific reasons, planned utilization, costs to tne A- , 

-ov: s C an not accomplish the requirement. 


vhy 


ins u-c 


rj v v _ i Q70 ?? noncial Provrem Reco m mends'' .on s : 


cost recommendations for FY 1970 are to be organized in three 
.arts: (a) the "basic" program, covering tne oosos o. u mu 


is: i,a; tne "oasxc- w »«*-***, - . . n , r 

:ted to a total of 6 U-2's operating and remaining C/0 


! s in 


separate 

T ^vr bI 6 S storage (b) the added costs of contractor personnel, -oeou reps, 
rny other costs related to the prenosed assignment of personnel s. a 


cXilu. 

“C O "oxX6 


u- 


:/a 


. _ ^ cally 

tend aircraft (reference para. 03 prscedii^), (c) aayjXceadta 
proposals, such as the addition of 1 operating J-2C/G .or wuy *-««» 
(reference para. C7 preceding;. 


..dti 

?iel 
v 


Ihe costs to be submitted under this account are^to be arranged under 
Support, Camera Support Airborne electronics -, 

■ r r ■ / . • i ^ -r. r t- ^ P. *r r\ .S,o T\~ Cvf* ■ 


.nvs ox mrirarae 


ear 


Supportj 
Peculiar Support. 


.d w0rvj.ce 


and any other proposed categories rexatea to ^iuo. 


Ux*Cw U 

0X10 j — < 


3. Under these headings, submit line item depaiijimixar to 

r 0 ~» the FY 1970 Budget, being certain to Su«.-» not o.~.y 
boosts; but also numbers or explanations^ as appropriate (numoers oy 
type of cameras, electronics equipments, tech reps, etc.;. 

-p> -p y ~ cfn Bucket He comm endatr.cns : 

Submit FY 1971 Budget recommendations in similar detail and coverage 
-o-, -y ls TZ 1970 Financial Program, recognizing cnange in tne U-^/U-W 
average ‘operational inventory mix resulting from forecast attrition. 
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~.n Storage : (Dir 


eetor D; 


Ls is a new account, established in recognition of the 


i-oh 


portion of Scope Cotton Decision. No. 21, as related to 
for the A-12 aircraft at Palmdale, under Lockheed contract. The Director, 


n-storage costs 

r\_* . 


tn D," will have in-stoi 


aircraft but 


keep: 

prog: 


ige management responsibility lor not omy the 
ilso all related authorized assets at Palmdale, the . 

or Oj-Oovnoro , gug i — i.y mo luring 

funding and budgeting for non-KHP costs (government personnel, house- 
supoort, etc.) is appropriate. The Director of CIA Reconnaissance 


'aras wm oe responsitue tor contracting vitr 


ith Lockheed for the NRP cosl 


3. 


1Q70 


Pro £ty.*c 


5 oommenc; : 


1. Tiie Director, Program D, is to compile and submit, in cooperation 
and coordination with the Director of CIA Reconnaissance Programs , the costs 
of a Lockheed contract for the in-storage costs. This may include the costs 
of tech reps from other companies needed .for periodic inspections or minor 


2. Cost estimates are to be in reasonable detail, such as numbers, 
types, and costs of company personnel, materials, etc. 


C. P-Y- 1971 Bud-vet Recommendations i 

Submit 3TT 1971 Budget recommendations in similar detail and coverage 
as for the PI 1970 financial Program. 
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CONTROL SYSTEM 


CORONA : (Agency) 

A. The approved launch schedule for costing is: 

FT 1970 FY 1971 


FT 197& 


Launches 


6 


4 


0 


B. Based on previously-authorized CORONA procurements , this schedule 
would result in two CORONA reserve systems available for launch 11 needed. 

C. Any mapping and charting missions will be within the total number of f 
CORONA launches reflected by fiscal year. 

D A reserve of six systems (five at R-38 and one at R-15) should be 
maintained during FT 1970, with four to be launched in FT 1971 ^cording 
to the preceding schedule. The remaining two reserves vail be maintained 
Tt S^Tor the balance of FT 1971. If during FI 1 9 6 9 or 1970 the number 
of actual launches exceeds the planned rate, the number of reserve systems 
can be reduced to an offsetting extent. If during FT 1969 or 1970 me ^ 
number of actual launches is less than the planned rate, the carryover 
reserves would be increased accordingly. 

E. CIA is to insure compatibility of program and schedule assumptions 

with those used by SAFSP. Some launches du ring this time period will be Mp 0 25X1A 
without DISICj others are expected to carry Hie schedule does nit 
in itself contemp late 11 Improvements , 11 other than for previously-approve 
extended life end adaptability. Hovever, in the event “P^SSSired 

efforts are recommended, narrative justification and costs vail be required 

as separately-identified line items . 

F. F.Y. 1970 Financial Program Reco mmendations. : ■ 

1 FT 1970 Financial Program recommendations are to be in. a format 
similar to the stub breakdowns currently furnished in the special monthly 
reports. Separately identify the costs of hardware and support, and 
specifically identify any allowances for "contingencies. 

2. Furnish an information copy of the estimate submission to SAFSP. 

G. F.Y. 1971 Budget Recommendations : 

1 0 FI 1971 Budget recommendations are to be in similar detail ab 
that for the FT 1970 Financial Program, with an information copy to bAtf . 

2. Submit as a separate identification any support costs which could 
be avoided if there were no launches in the 4th Quarter of FT 1971. 
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APPLIED PJFSE ARCH/ADV AkCFD TECHNOLOGY (Satellites) (Agency) 

A. General 

?Y 1970 Financial Program and FY 1971 Budget recommendations vaij. oe 
submitted in sufficient detail to provide meaningful estimates for tne 
tasks proposed. Each task identified will include a brief narra-oxye^ 
description of the goals, general approach, status, ana con orac oor 3 . in-.^ 
volvedt with identification by task of FI 1969 and prior funds applied oy 
fiscal year, FY 1970 costs, FY 1971 costs, and forecast costs to completion 
of the 'task by fiscal year, as applicable. In addition, supplementary cos * 
data is to be furnished with the FY 1971 Budget, to reixeco cosos xCx 
1972 thru 1975 for each proposed task, as applicable. 


3. General R&D 


required submissio 


FY 1970 is one that does not .exceed 


>1.47 


s?l. 


for this category in the Yx Com— approved i)Y j- 9/0 nudge u. 

2. An optional submission for FY 1970 exceeding this amount may be made. 


kill UJ 0J.Uxic1.-U D awiu.goxou — ' ' w ^ _ 

if the Director of CIA Reconnaissance Programs considers sucn suomissxon oo 
be appropriate. 

3 „ The FY 1971 Budget recommendation should be made as considered 
appropriate by the Director of CIA Reconnaissance Programs. 
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VTThllRABILITY (Satellites) (Agency) 

' ? Y» 1 Q7Q Financial Pro gram -Fcr.~" pv s : 

1. Furnish specific descriptions of the proposed efforts, the 
anticipated results, and the costs of each effort. Das uingaash oer/een 
efforts continuing iron FY 1969 ? -and now efforts proposed for isi»*^v*on 
in FI 1970. 


2. A required submission is one that does not exceed 'one 
included in the F- 


NRO 25X1A 


?I 1970 Ex Corn-approved budget. An optional suomissicn 
may be made which exceeds this araouni 


nt if the Director of CIA Reconnaissance 


Programs considers such submission to be appropriate. 

3. F.Y. 1971 Budget Recommendations ; 

\ e <5 - - 

Submit similar material as required for the FI Financial Program. 
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Support/Satellite Programs (Agency) 



FY 1970 Finan cial Program and FY 1971 Budget recommendations for 

sup port of the Agency’s portion of each of the CORONA } NRO 25X1A 

[ satellites are also to be submitted to the Dlrector > ex V ipn qc;y-i a 

Program D, in accordance with the procedures established in DNRO 
dated 17 May 1968. 
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Fnel Oil and Gasoline Support/Satelllte Programs (Agency) 


FY 1970 Financial Program and FY 1971 Budget recommendation^^ 

Fuel Oil and Gasoline support for the Agency’s portion of the 
satellite are also to be submitted to t he Director, P rogram D, in accordance 
with the procedures established in DNR0 Jj dated 17 May 1963. 
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